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2025 Year in Review

Greetings from the
UF/IFAS Extension Bradford county Director

elcome to the UF/IFAS Extension Resources/Livestock. We want to thank our

Bradford County office! I have had the 4-H and Master Gardener volunteers, whose
privilege of serving as the County Extension dedication of service is key to our success. I
Director since May 2023. In this 2025 Year in also would like to thank the Bradford County
Review, we are excited to share highlights from Board of County Commissioners and Mr. Scott
the Extension programs in Bradford County. Kornegay, Bradford County Manager, for their
The office of 3 faculty members and 2 staff continued support of UF/IFAS Extension in
were busy in 2025 with over 243 educational Bradford County.
programs, and reaching over 5400 citizens,
providing research-based information in the
areas of 4-H Youth Development, Horticulture
& Small Farms, and Agriculture & Natural

Dr. Cindy Sanders
UF/IFAS Extension Bradford County
County Extension Director
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4-H Youth Development

radford County 4-H experienced meaningful growth in

2025, highlighted by the relaunch of two key programs
that strengthened youth engagement and long-term
sustainability.

After nearly a decade of inactivity, the Bradford County
4-H Shotgun Program is officially back in action. With
strong community interest and county-owned equipment
already in place, rebuilding the program filled a clear
gap in local youth opportunities and restored a well-
supported program. The shotgun team currently serves
approximately 12 youth through weekly practices

led by four certified volunteer instructors, with a

strong emphasis on firearm safety, responsibility, and
sportsmanship. The program has also strengthened
community partnerships. Collaboration with the Florida

Fish and Wildlife Conservation Commission allowed 4-H
to host a Hunter Safety Day Camp in June 2025, where
youth earned hunter safety certification through hands-on
instruction. Support from a local shooting facility and
Friends of NRA grant funding has also helped significantly
reduce financial barriers for families. Beyond technical
skill development, the program has created another
meaningful pathway for youth to be involved in 4-H.

Our Teen Leadership Council (formerly County Council)
was also re-established in fall 2025 after being inactive
since COVID. While small, with five active teens, the group
has already made a meaningful impact. Council members
helped plan and support three countywide events,
including the Pumpkin Decorating Contest, Holiday
Bake-Off, and Beef Bash. They also represented Bradford
County 4-H by staffing an outreach table during Tractor
Supply’s Paper Clover campaign, speaking directly with
community members about local 4-H opportunities. Most
importantly, the council has reconnected teens to 4-H at a
time when many programs struggle to retain older youth.
These teens have taken ownership of their roles, shared
their perspectives, and helped shape programming that
reflects what youth actually want and need, reinforcing
that 4-H is not just for youth, but guided by them.

The Bradford County 4-H Livestock Judging Team had an
outstanding year, earning overall champion at the 2025
State 4-H Livestock Judging Competition in April!

After training year-round, the team represented Florida
4-H at the National 4-H Livestock Judging Contest in
Louisville, Kentucky, in November 2025, placing 28th
nationally. Notably, 75% of team members plan to pursue
postsecondary degrees in agricultural science.

—Batlea {cﬁﬂémayﬂ




Agriculture and Natural Resources/Livestock

Helping Producers Reduce Costs Through
Pregnancy Diagnosis Education

he Agriculture and Natural Resources/Livestock agent

works closely with beef producers in Bradford County
through her beef cattle reproductive efficiency initiative
to encourage annual pregnancy checks following bull
exposure or artificial insemination. Skipping pregnancy
testing can be costly, as maintaining an open cow can
cost $700 to $1,000 per year in feed and management
expenses while generating no income.

She provided hands-on training to thirteen producers and
students on tail-blood sample collection and chute-side
pregnancy testing in 2025. By the end of each farm visit,
100% of participants successfully performed the tail-
bleeding technique, and follow-up surveys showed that
85% are now routinely testing their herds.

One producer saved $9,900 by identifying and removing

11 open heifers and estimates total savings of $19,800
over 2025-2026 by adopting routine pregnancy testing.
In addition to working with producers, the agent also
educates youth on beef cattle reproductive techniques
and the importance of breeding replacement heifers.

—Lizzie Whitehead

Horticulture and Small Farms

The Power of the Collective Hive: Being
a Catalyst for a Beekeeping Association

Bradford County hasn’t had a formalized beekeeping
group or association in over 20 years. For the

past three years I have received numerous calls on
starting beekeeping, swarm control, or other honey bee
management related topics. Having worked with several
beekeeping associations in the past. I understand how
beneficial these groups can be for both local beekeepers
and those interested in starting a hive. In the beginning

of 2025, I introduced a Starting Beekeeping program
which was a success, and based on questions asked,
many people felt like they needed a beekeeping group
from which to gain knowledge and assistance. With that

in mind, I provided a Beekeeping Club interest meeting in
May with the intent of pulling together a group to start a
local Bradford County Beekeeping group. This event was
met with large interest and over 20 beekeepers showed
up to the first meeting, which resulted in the start of a
formalized group of beekeepers. This group met 6 times in
2025 and formalized a leadership team which has created
goals and a direction of educating new or prospective
beekeepers to successfully maintain hives. These goals
will be met by providing educational talks/presentations
and activities during regular monthly meetings as well

as helping members learn from the experiences of

fellow beekeepers. My role will be continuing to serve

as an ex-officio member of the group and assist with
providing up to date information. Sometimes, our roles
as Extension Agents require us to take an active role in
creating impacts in our community and at other times,
we see a need and act as the catalyst to start something
that will become a solution for that need. In this case, the
need was there and through starting an interest meeting,
I was able to provide the pathway to fill the need of

the community to build a local organized group to help
educate citizens about beekeeping.

—Luke Herlow



2025 Statistics

Workload Indicators for 2025 (Based on 4 faculty UF/IFAS Extension Agents)

82 volunteers donated 3,078 hours of service back to the community equaling a value of $107,083
243 UF/IFAS Extension programs were offered in 2025
3,883 citizens participated in group learning events

Participants

Total
Educational
Contacts

Educational
Materials
Prepared

Field &
Office Visits

at Group
Learning
Events

Telephone
& Email

Number of
Extension
Programs

Social
Media &
Website

5,467

20

717

3,883

1,812

243

142,550

UF/IFAS Extension Bradford County Agents

Lizzie Whitehead
Agriculture and Natural Resources Agent
liz.whitehead@ufl.edu

Dr. Cynthia Sanders, PhD.
Interim Extension Director/Livestock Agent
sandersl@ufl.edu

Tamara Dinkins
Administrative Staff
tamaradinkins@ufl.edu

Luke B. Harlow
Horticulture & Small Farms Agent
harlow1231@ufl.edu

Bailea G. Scarbrough
4-H Youth Development Agent

bgnann@ufl.edu

Sterling Griffis
Program Assistant
swestbrookl@ufl.edu

For more information

UF/IFAS Extension Bradford County
2266 N Temple Ave
Starke, FL 32091
Phone: 904-966-6224
E-mail: bradford@ifas.ufl.edu

sfyl.ifas.ufl.edu/bradford
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