UF/IFAS EXTENSION &ST. JOHNS COUNTY

WORKING TOGETHER

January, February, March 2026

The St. Johns County Board of Commissioners and UF/IFAS Extension work cooperatively to provide relevant programming
to citizens throughout the County. During the first quarter of 2026, Extension Agents and Staff recorded approximately 6,196
contacts with clientele, including emails, phone calls, office visits, and field calls. Agents conducted 103 one-on-one site
visits and taught 97 group teaching events. Below are a few examples of impacts reported by our Agents during this quarter.
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2026 St. Johns County 4-H Horse Judging Team —  4-H Day at the Capitol 2026 St. Johns County 4-H Hippology Team
State Champions
*The St. Johns County 4-H Hippology Senior Team won * The St. Johns County 4-H Hippology Senior Team placed
1 place in the State 4-H Horse Judging Contest. Team 3 overall at the State 4-H Hippology Contest. One team
members placed 1, 4th, and 5th overall and earned the member placed 15t overall individual and will be eligible
right to compete at Southern Regionals in Perry, GA. Two to compete at the Southern Regionals 4-H Hippology
team members will be combined into one team of the Contest in Perry, GA, in August.

four top individuals to represent the state of Florida at

s i ; o * Our FloridaFriendly Landscaping and Commercial
the National 4-H Horse Judging Contest in Louisville, KY,

Horticulture Extension Agent conducted four Green

in November. Industries Best Management Practices (GIBMP)

» To celebrate Florida Arbor Day, the St. Johns County trainings for 71 employees and students in the
Extension Master Gardener Program provided more commercial horticulture sector, enabling participants
than 1,800 free bare-root native tree seedlings at to apply for their Limited Urban Commercial Fertilizer
four St. Johns County libraries and the Extension Office, Applicator Certification through FDACS and strengthening
empowering community members to grow native trees the local green industry’s capacity for environmentally
and support local wildlife without financial barriers. sound landscape management.

*Our Commercial Ag Agent conducted plant sap testing  Thirtythree (33) St. Johns County Technical High School
(nitrogen and potassium) on approximately 150 FFA and Academy of Aquaculture students learned pond
acres of potatoes to provide a rapid response and management fundamentals through a handson workshop
guide nutrient management decisions. Results informed provided by our Production Agriculture Agent. Students
timely fertilizer adjustments, improving nitrogen and developed technical skills in water quality assessment,
potassium use efficiency, crop health, and yield potential. weed identification and control, aeration practices, and
This ongoing effort supports long-term reductions in stocking considerations.

fertilizer costs and lowers the risk of nutrient loss to the
environment.
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Cool Season Forages 4-H Ag EdVentures Sap Testing

e Thirty (30) board members and property managers of e Eighteen (18) St. Johns County 4-Hers and five
HOA communities increased their knowledge related chaperones participated in this year’s 4-H Day at the
to Florida-Friendly Landscaping (FFL) through Capitol. This one-day event allows youth to travel to
13 on-site consultations provided by the Florida- Tallahassee and learn more about our state government
Friendly Landscaping and Commercial Horticulture and the political process in action.
Extension Agent. « Our Master Gardener Coordinator taught Spring

» A graduating senior 4Her who has participated in the Vegetable Gardening to 43 seniors at the St. Augustine
St. Johns County 4H Program for seven years began his Council on Aging and 22 St. Johns County residents at
journey shy and lacking confidence in social settings. the Extension Office. As a result, 65 participants gained
Through involvement in his 4H club and participation in knowledge of spring vegetable selection for Northeast
state events, he developed leadership skills and built Florida, UF/IFASrecommended best management
lifelong friendships. This year, he was elected State 4H practices, harvest timing, and preparation methods.

Parliamentarian Officer. He applied and was accepted to
five universities, including two Ivy League institutions, and
will attend the University of Notre Dame this fall.

*The Florida-Friendly Landscaping/Commercial
Horticulture Extension Agent and Commercial Agriculture
Agent collaborated to provide pest identification

« By providing plant tissue analysis services, our training to 39 landscape professionals with the
Commercial Ag Agent helped identify nutrient deficiencies St. Johns County Parks and Recreation Department.
and imbalances on 200 acres of potatoes not visible Participants learned to identify weeds, insects, and
through scouting. Findings informed corrective actions plant diseases, along with UF/IFAS-recommended
and strengthened long-term fertilization plan, improving management practices.

crop performance and growing confidence in nutrient
management recommendations. This work continues to
support sustainable and productive crop systems.

* Pest and disease diagnostics enabled accurate
identification of crop issues and specific management
recommendations. This reduced unnecessary pesticide

e Three hundred and forty-five (345) fourth graders, and applications, minimized crop losses, and lowered
forty-sever (47) teachers, and parents participated in the production costs while supporting increased adoption
St. Johns County 4-H Ag EdVenture Days held at the St. of integrated pest management (IPM). Diagnostic
Johns County Fairgrounds. Participants rotated through support remains ongoing to promote effective and
hands-on stations and learned about the agricultural environmentally responsible pest control.

industry, including cattle and beef by-products,

. : * A shy 13yearold joined the Teen Leadership Council
vermiculture, equine, vegetables, and bees.

last year and rarely spoke up. He competed in the

«Ten (10) university personnel, ranchers, and private Public Speaking Contest and earned a white ribbon. The
industry participants took part in an Online Drone Test following year, he joined the Public Speaking Club, where
Prep class, Co-taught by our Production Ag Agent, to he developed the skills needed to deliver a winning
prepare for the FAA Part 107 General Knowledge Exam. speech. He earned a blue ribbon and gained enough
Seven of the ten participants have reported a passing confidence to run for office on the Teen Leadership
score and are now legally qualified to use their drones for Council while also leading a countywide community
commercial purposes. service project.

For more information, visit the UF/IFAS Extension St. Johns County website at

stjohns.ifas.ufl.edu or contact us at 904-209-0430.



http://stjohns.ifas.ufl.edu

