
UF/IFAS Extension and St. Johns County 
working together

October, November, December 2025
The St. Johns County Board of Commissioners and UF/IFAS Extension work cooperatively to provide 

relevant programming to citizens throughout the County. During the fourth quarter of 2025, Extension 
Agents and Staff recorded approximately 4,027 contacts with clientele, including emails, phone calls, 
office visits, and field calls. Agents conducted 57 one-on-one site visits and taught 41 group teaching 

events. Below are a few examples of impacts reported by our Agents during this quarter.

•	Nineteen (19) public and private schools located in St. 
Johns County, with 142 classrooms and 3,629 students, are 
participating in the highly sought-after 4-H school enrichment 
program, the 4-H Public Speaking Contest Powered by 
Florida Power and Light. This countywide contest will be 
held at the St. Johns County Extension Office on Monday, 
April 27, 2026.

•	The Hastings Triage Lab—used for early detection of crop 
issues and for soil and water testing—was briefly inactive. 
After growers voiced strong demand for these services, an 
inventory review confirmed the lab could resume operations 
with existing materials, though additional supplies will 
be needed for longterm sustainability. Since reopening, 
service requests have increased, leading to faster diagnostic 
response times, stronger early issue intervention, and greater 
confidence in sciencebased support. Commercial growers 
have expressed renewed trust in the UF/IFAS St. Johns 
County Extension.

•	To further support sustainable community development, the 
Florida-Friendly LandscapingTM and Commercial Horticulture 
Extension Agent conducted 14 on-site consultations with 
HOA communities and commercial landscaping/design 
businesses. These visits provided tailored guidance on 
efficient irrigation, integrated pest management, and plant 
selection, helping property managers and residents transition 
to more Florida-Friendly landscapes.

•	The St. Johns County Extension Office congratulates the 
Counts Family and Cracker Swamp Cattle Company on 
receiving the 2025 CARES (County Alliance for Responsible 
Environmental Stewardship) Award from the Florida Farm 
Bureau. The Counts Family manages 1,240 acres of beef 
cattle, horses, hay, and timber across St. Johns and Putnam 
Counties, and their use of Best Management Practices—
including crossfencing, notill drilling, and reduced fertilizer 
application—demonstrates a strong commitment to 
environmental stewardship and preserving their land for 
future generations.

•	The Master Gardener Volunteer October Plant Sale 
generated nearly $12,000 that will be used to support 
ongoing projects such as school vegetable gardens, 
maintaining demonstration gardens, and more. Community 
members who attended the Sale purchased native and 
Florida-Friendly plants to diversify their home landscapes and 
attract beneficial wildlife.

•	Seventeen (17) commercial horticulture participants 
participated in a training course on Limited Lawn and 
Landscaping and Ornamental and Turf conducted by 
our Florida-Friendly LandscapingTM (FFL) and Commercial 
Horticulture Extension Agent. By completing this training, 
they are prepared to take their restricted-use pesticide 
license with the Florida Department of Agriculture and 
Consumer Services.
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•	Thirty-four (34) participants attended the Tri-County 
Agricultural Area (TCAA) Water Management Partnership 
held at the St. Johns County Ag Center.  This meeting provided 
9 commercial growers with detailed information on the Rural 
and Family Lands Protection Program from the Florida 
Department of Agriculture and Consumer Services, Drone Use 
in Commercial Agriculture from UF/IFAS, updates from the 
St. Johns River Water Management District, and the Florida 
Department of Environmental Protection.

•	Twenty-five (25) St. Johns County 4-Hers participated in 
the St. Johns County 4-H Craft Night. Both youth and 
adult volunteers led 4-H’ers in hands-on arts and craft 
activities where they developed their leadership and public 
speaking skills.

•	A broccoli grower managing 275 acres reported early 
stress symptoms on about 10% of the crop and requested an 
on-site consultation. Evaluations identified both disease and 
potential phytotoxicity issues, leading the grower to request 
routine field monitoring and scheduled followup visits. With 
timely guidance and coordinated recommendations from 
the Commercial Agriculture Agent, the grower prevented the 
problem from spreading and protected the remaining acreage. 
The grower expressed appreciation for the ongoing monitoring 
and followup, noting it helped prevent further losses.

•	A St. Johns County 4-H’er from our Public Speaking Project 
hosted a table at Tractor Supply to help raise money through 
the 4-H Paper Clover Campaign and increase awareness of 
4-H in St Johns County.

•	Five (5) homeschool participants from St Johns County 
visited the demonstration gardens at the St. Johns County 
Agricultural Center for a garden tour and lesson in plant 
propagation from the Interim Master Gardener Coordinator 
and Master Gardener Volunteers. Participants learned 
how to properly cut a plant and the best practices for plant 
propagation.

•	The Interim Master Gardener Volunteer Coordinator hosted a 
Greenery Workshop where 48 St Johns community members 
made a holiday centerpiece out of native Florida greenery 
found on St. Johns County Ag Center property. Participants 
learned which Florida native trees keep their leaves during 
colder months and can be used for decorative centerpieces.

•	Our Production Ag Agent co-taught the Livestock 
Certification for Agriculture Law Enforcement (LECALE) 
program for 25 Agriculture Deputies and Animal Control 
Officers from sheriff’s departments across Florida. 
Participants learned how to assess cattle and horses using 
body condition scoring and gained a stronger understanding 
of common ranch-level animal husbandry practices. This 
certification equips deputies with the knowledge they need 
to effectively respond to livestock-related calls involving 
cattle and horses.

•	The St. Johns County 4-H Chicken Embryology Program 
was conducted at 2 schools, with 14 classes and 173 
participants. Participants gained knowledge of a chicken’s life 
cycle and life skills related to responsibility and compassion.

•	In recognition of excellence in sustainable landscape 
practices, 2 residential properties earned Florida-
Friendly Landscaping™ recognition, serving as models for 
environmental stewardship in their neighborhoods.

•	A strawberry grower requested assistance after noticing 
unfamiliar symptoms that suggested potential pest or 
disease issues. During the consultation, the Commercial 
Ag Agent provided hands-on guidance to help the grower 
identify early signs of common problems and make informed 
management decisions. Recommendations focused on 
protecting fruit quality and reducing the risk of post-harvest 
decline. With this educational support, the grower gained 
confidence in independently recognizing and addressing 
issues. After implementing the recommended practices, the 
grower observed improved fruit condition and reduced post-
harvest losses.

•	Eighteen (18) utility and green industry employees were 
provided continuing education on Florida Friendly 
Landscaping, which serves to strengthen the local green 
industry’s capacity for environmentally sound landscape 
management.

•	The 2025 Annual 4-H Pumpkin Decorating Contest was held 
on November 3rd.  4-H Youth submitted photos of 19 entries 
of either a carved or decorated pumpkin that were judged by 
volunteers. Some 4-H’ers submitted pumpkin photos in both 
the carved and decorated categories.

For more information, visit the UF/IFAS Extension St. Johns County website at
stjohns.ifas.ufl.edu or contact us at 904-209-0430.

http://stjohns.ifas.ufl.edu

