4-H CITRUS PROJECT AGENDA 2025–2026
Youth Citrus Project Timeline and Events

· September 2025 – Field Trip #1: UF/IFAS Lake county extension office
Location: Discovery Gardens
Date: September 13th
Introduction to citrus science
Overview of pest identification and tree health
Interactive learning sessions on how to care for and transplant the tree

· Hybrid Citrus Workshop
Format: Online and In-Person
In-Person Location: UF/IFAS Lake County Extension Office
Educational topics include:
October 16 4pm – 6:00 pm (Online)
Citrus Overview & Tree Care Basics
Introduction to citrus in Florida
General care and maintenance practices
Q&A session
October 30 4pm – 6:00 pm (In-Person)
Pruning & Fertilization Demonstration
Hands-on pruning techniques
Proper fertilization methods and timing
November 13 4pm – 6:00 pm (In-Person)
Disease Recognition & Management
Identifying common citrus diseases
Prevention and treatment approaches
November 20 4pm – 6:00 pm (Online)
Wrap-Up & Troubleshooting
Participant updates
Open discussion and Q&A

December Dec 23rd – Field Trip #2: DPI
Location: Division of Plant Industry (DPI)
Explore the role of DPI in citrus protection and quarantine
Insect lab demonstrations and biological control discussions
Career exploration in plant protection and agriculture

March 19th– Field Trip #3: CREC
Location: Citrus Research and Education Center (CREC)
Project check-in and assessment of tree growth
Citrus challenge activity and applied learning
Guest speaker from the citrus industry

April 11, 2026 – Record Books and Fair Entry 9 AM to 12 PM
Submit completed project record books
Final preparations for citrus entries at the county fair

April 18, 2026 – Judging and Project Wrap-Up
Citrus judging
Sill-a-thon showcase
Project auction and participant recognition
Registering: 
Making it a District 4-H Club 
Recommendations: 
Giving a recommended fertilizer schedule
Pruning demonstration? 
Getting your tree prepped for the show?
